


Meeting with
your Pastor

Make sure you are still heading in the direction that
your lead pastor wants you to go. A simple question
like, “Pastor what's your idea of a WIN for the next 3
months in my Ministry area?”, can give you insight
and a clearer direction on where to go in your Ministry
ared.



Keeping parents
X informed and engaged is
{f a necessary part of your
Ministry. Three things
that can happenin this
meeting are to:
1. INFORM them of
upcoming events
2. EQUIPthemwith.
resources and tools
to help them.
3. LISTEN tothem for
any feedback and
good ideas.



Volunteers
Meeting
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Make sure your teams are / ( Vi &
all on the same page. 9
Make sure they know
when they are on the

schedule in the next 3-6
months. Make sure they
know the expectations
and the job description for
their role. This is a great
time to INSPIRE them,
APPRECIATE them, and
MOTIVATE them to UP their
commitment to finish the
year STRONG!
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This is with your core team. Just a few leaders
who will help you plan out what and how you
want your Ministry to be intentional and
meaningful. Maybe go off-site for a day, get out
of the office, and have a day where you just
DREAM, PLAN, and PRAY!



Review Meeting

The Fall is a great time to look back over the
events of summer and ask, “What did we do
RIGHT and What do we need to STOP doing?”
Invite some leaders that you trust and are
invested in your Ministry area. LISTEN to them,
Don’t defend everything, just listen, take notes,
and be honest about the feedback you receive.



