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Leading worship is a complex
balance between striving for
musical excellence and
keeping a humble posture.
Many worship leaders struggle
with how to serve in a high-
visibility role without becoming
self-centered. A seasoned
worship leader shared his
journey through this challenge,
revealing a roadmap for
worship leaders who seek to
lead their congregation in
genuine worship while honing
their skills.

MODULE 1:
Navigating the Tensions of Worship Leading: Excellence with Humility

(Lyle Barnard)



One of the most challenging aspects of worship
leadership is staying humble amidst the spotlight.
The role requires skill, yet it’s also grounded in
humility and service. The leader recalled advice
from the book How to Worship a King, which
emphasizes that while skill is vital in worship, the
heart posture matters most. Worship leading isn’t
about self-promotion but about pointing people
toward God. “If you’re doing it just to impress
others,” he explains, “you’ll feel empty when you
don’t get the praise you expect. But when you do it
for God, there’s fulfillment because the offering is
pure.”

This aligns with the biblical call to do everything “as
unto the Lord,” which pushes worship leaders to
strive for excellence without it becoming an ego-
driven pursuit. For him, practicing and refining his
musical abilities has become a form of worship in
itself—a way to honor God by offering his “first
fruits” back to Him.

BALANCING
SKILL
WITH HUMILITY
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Another significant realization is that the
primary focus of worship is to minister to God,
not merely to the congregation. In his words,
“We don’t show up to minister to people; we
show up to minister to God.” A worship
leader’s role is to model pure-hearted worship,
leading by example and showing congregants
how to connect with the Father. By centering
his purpose on God, the worship leader
experiences freedom from seeking people’s
approval and instead embraces his role as a
servant, facilitating worship for others while
needing that connection himself.

To maintain this focus, he encourages other
worship leaders to stay humble and remember
that they, too, need worship just as much as
the congregation. “I’m not up here because
I’m perfect,” he says. “I’m here because God
entrusted me with this role.”

4

SHIFTING
FOCUS 
TO MINISTER TO
GOD
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Building an atmosphere of worship that focuses on God, rather
than on the worship leader or music itself, requires
intentionality. He often reminds himself and his team of their
role as facilitators, setting an example by worshiping God
authentically. The approach is to lead people to a place where
they can connect with God, setting aside personal preferences
and focusing on what will best serve the congregation.

This means choosing songs and structuring the service
thoughtfully. “Sometimes, instead of a high-energy opener, we
might start with a more contemplative song that helps people
focus on worshiping God.” This approach to planning requires
discernment and sensitivity to the Spirit, recognizing that
worship is not about energizing people through hype, but about
creating a meaningful connection with God.

CREATING AN
ATMOSPHERE
OF WORSHIP



In situations where there’s tension between a worship
leader’s ideas and the pastor’s vision, he advises leaders to
examine their own motivations first. “Ask yourself if your
creative ideas are truly Spirit-led or if you’re pushing a
personal preference.” By being open to recalibration and
feedback, worship leaders can ensure they are aligning
with the church’s overall mission.

Navigating the relationship between worship leaders and
church leadership can be challenging, particularly if there
are differing views on worship style or service flow. The
worship leader emphasizes that trust is essential. Some
leaders have the freedom to experiment and follow
promptings of the Spirit, while others work in settings
with stricter guidelines. For him, open communication is
key: “You need to clarify if you’re truly trusted or if you
feel restricted. It might mean having conversations with
your pastor about how you can best support the church’s
vision.”

ALIGNING WITH PASTORAL VISION
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Introducing new songs requires a strategic approach, balancing creativity
with the congregation’s familiarity. He recommends that leaders assess why
they want to bring in a new song: Is it to serve the congregation’s current
needs, or is it simply because the worship leader likes it? Introducing a new
song successfully may mean teaching the chorus beforehand or tying it to a
scripture that reinforces its message.

Ultimately, the purpose of worship is to lead people to a deeper relationship with
God, setting aside preferences to serve the congregation’s spiritual needs. “If it’s
in line with where the Lord is leading our church, that’s my green light to bring
it in,” he says.

In the end, worship leading is about fostering a pure-hearted pursuit of
God, blending skill with humility, and prioritizing God’s presence over
personal preferences. By focusing on excellence as an offering and
maintaining humility, worship leaders can draw their congregations closer
to God and model what it means to worship in spirit and truth.

INTRODUCING NEW SONGS INTENTIONALLY



MODULE 2
BALANCING ARTISTIC EXPRESSION AND

CONGREGATIONAL ENGAGEMENT
As worship leaders in the Assemblies of God, we’re entrusted with leading
people in song andcultivating a space where the Holy Spirit moves and
hearts are drawn closer to God. Balancing artistic expression with
congregational engagement in a way that honors both God and the
congregation can feel like navigating a complex landscape. But through
careful consideration of who we serve and how we lead, we can create a
worship experience that is spiritually impactful and artistically rich.

7
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UNDERSTADING

CONGREGATIONAL
NEEDS
Each congregation has a unique composition, often spanning multiple
generations with varying backgrounds and preferences. Worship leaders
benefit from understanding the age groups within their church and the
cultural and musical influences that might resonate with them. A
congregation composed primarily of young adults may engage differently
from one with many seniors or families with children. By understanding
these dynamics, worship leaders can plan services that resonate with the
entire community, ensuring that worship is a unifying experience.
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Assemblies of God
congregations are often richly
diverse, with members from
various ethnic and cultural
backgrounds. This diversity is
a gift, and integrating
culturally diverse music styles
into worship can foster a
greater sense of belonging. 

For example, incorporating
gospel elements, hymns, or
contemporary worship songs
can reflect the congregation’s
cultural heritage and
experiences. In doing so,
worship leaders can create an
atmosphere that honors God
and values the congregation’s
unique backgrounds, fostering
unity through shared worship.

CULTURAL
DIVERSITY
IN WORSHIP PREFERENCES
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Worship that engages all ages strengthens the church’s sense of unity. Each
age group brings unique preferences and expectations to the worship
experience, and it’s important to consider how worship elements resonate
across generations. Intergenerational worship segments, such as having youth
lead a portion of worship or involving children’s choir, can foster an inclusive
environment. Creating a blended worship style that combines traditional
hymns with contemporary worship songs enables the congregation to see
worship as something that belongs to everyone, regardless of age.

ENGAGEMENT STRATEGIES ACROSS AGE GROUPS 
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MODULE 2
CONTINUED

BALANCING ARTISTIC EXPRESSION AND
CONGREGATIONAL ENGAGEMENT
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BALANCING TRADITIONAL

ANDCONTEMPORARY
WORSHIP STYLES

Assemblies of God worship often blend traditional and contemporary
worship styles, balancing artistic integrity with accessibility. This balance
is essential for creating a worship experience that reaches people of
different backgrounds and preferences. Blended worship can help connect
older members who resonate with traditional hymns and younger members
who enjoy contemporary songs. Worship leaders can build a repertoire
that reflects the church’s spiritual journey, incorporating new expressions
while respecting the congregation’s heritage. This approach fosters a
worship environment that honors God and engages everyone.



Selecting songs that resonate
with the congregation requires
prayerful discernment.
Worship leaders should
consider songs that reflect the
congregation’s joys, struggles,
and spiritual aspirations. Song
selection should go beyond
personal preferences, engaging
the congregation’s heart and
spirit. 

Worship leaders can
encourage feedback from the
congregation, creating a
participatory atmosphere
where worship is a shared
experience. By choosing songs
that reflect the congregation’s
journey and values, worship
becomes a space of authentic
connection with God.

15

SELECTING SONGS
THAT
RESONATE



Congregational
participation is vital—it
transforms worship from a
performance into a shared
act of praise. Choosing
songs with accessible
melodies, memorable lyrics,
and engaging rhythms can
make worship a more
inclusive experience.
Introducing new songs
gradually helps the
congregation become
comfortable with them. 

Worship leaders might use the new song as
background music before the service or repeat it
over several weeks, allowing people to become
familiar with the melody and lyrics. This practice
makes participation natural and encourages
everyone to lift their voices together.

16

ENCOURAGING
PARTICIPATION
THROUGH
ACCESSABILITY



Vigo Magnusson

INTRODUCING
NEW SONGS

Introducing new songs can invigorate
worship and provide fresh expressions of
faith, but it requires sensitivity. New
songs should be introduced intentionally,
giving the congregation time to connect
with the message and melody. A helpful
strategy is introducing the song’s
background or sharing its connection to
Scripture before singing it. Explaining
the meaning behind a song can build a
deeper understanding and readiness to
engage.

Over time, as the song becomes familiar,
it can become a meaningful part of the
worship experience. Pairing new songs
with familiar ones can ease transitions
and foster a sense of continuity within
worship.



Balancing artistic expression with congregational
engagement requires worship leaders to be
sensitive to the Spirit and aware of the
congregation’s needs. Through thoughtful
planning, worship leaders can craft artistically
fulfilling and spiritually resonant services. In
Assemblies of God worship, this balance reflects
our calling to create a worship experience that
honors God, celebrates diversity, and unifies the
church.

By understanding the congregation’s
demographics and preferences, blending
traditional and contemporary elements, and
thoughtfully introducing new songs, worship
leaders can create a space where every voice is
valued, and every heart is drawn to God.
Worship becomes more than music—it becomes
a shared encounter with God’s love, joy, and
unity, allowing all congregants to worship in
spirit and truth.

4

WORSHIP AS
COMMUNITY
EXPERIENCE



MODULE 3
BALANCING SKILL AND SPIRITUAL

MATURITY IN WORSHIP LEADERSHIP
BY: ANDY CHRISMAN

3

In a recent conversation, worship leader Andy Chrisman discusses
the journey and responsibility of leading a worship team, including
balancing technical skills with spiritual maturity, prioritizing personal
relationships, and cultivating a culture of worship that aligns with
church leadership. His insights reveal the multifaceted nature of
worship leadership, emphasizing the importance of individual
spiritual growth and technical skills to foster a healthy worship
environment.

Andy Chrisman has been in the Christian music industry for over 25
years, both as a solo artist and as part of the Dove Award-winning
group 4Him. He has sold over 5 million records, garnered twenty-five
#1 singles, and was awarded numerous Grammy Award™ and Dove
Award™ nominations and wins.
In 2005, Andy began leading thousands of people in worship every
week at Church on The Move in Tulsa, Oklahoma, and served a
strategic role in helping them become one of the most influential and
creative churches in the world.
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LEADING WITH VISION
AND PATIENCE

As Andy reflects on his role, he acknowledges
that successful worship leadership requires
more than musical talent; it demands a deep
understanding of worship’s spiritual purpose.
For Andy, worship follows the structure of the
Lord’s Prayer, emphasizing communal
reverence for God and a humble approach to
God’s presence. “We don’t invite God into
worship; we go to Him,” he says, highlighting
the profound act of surrender in true worship.

Andy also stresses that worship is about the
congregation’s connection with God, not the
individual’s performance. His approach is to
remind the team of this core purpose regularly.
By doing so, he ensures that worship remains
God-centered, fostering a more profound
experience for the church and his team.



A significant aspect of Andy’s leadership
approach is managing the delicate balance
between technical skill and spiritual maturity
among team members. While talent often
brings a musician onto the worship team,
Andy stresses that spiritual alignment keeps
them there. “You need to be careful about who
you put on the stage,” he advises, underlining
that worship is more than performing; it’s a
form of discipleship. He believes that a
person’s commitment to personal growth in
Christ is equally as important as their ability to
play an instrument or sing.

To achieve this balance, Andy holds regular
conversations with his team members, setting
clear expectations about worship's musical and
spiritual aspects. He understands that a
musician’s role in worship can impact their
spiritual walk, and he aims to guide each team
member toward a deeper relationship with
Christ.

THE BALANCE
BETWEEN
SKILL AND
SPIRITUAL DEPTH

3



Andy emphasizes the importance of aligning
with church leadership when discussing the
dynamics of building a worship team. He shares
that the vision for worship should reflect the
goals of the senior pastor and the church. “If
you’re a worship pastor, your job is to establish a
culture that reflects the vision of the church
leadership,” he explains. He believes that a clear
vision and a strong culture will naturally attract
the right people to the worship team while
allowing others who may not align to step away
gracefully.

Andy encourages worship leaders to focus on
relationships and communication within their
teams. He regularly checks in with his team
members regarding their musical growth,
personal lives, and spiritual health. This
approach fosters a team environment where
individuals feel valued and supported, which
Andy believes is essential for long-term
commitment and resilience in ministry.

4

CULTIVATING
A SUPPORTIVE
WORSHIP CULTURE



6

Burnout is a reality in worship ministry, especially with the high
demand placed on worship leaders and team members. Andy
advises worship leaders to consider each team member’s
commitments and personal circumstances. Recognizing when
someone might be stretched thin or overwhelmed is critical to
maintaining a healthy team dynamic. “Sometimes you have to save
people from themselves,” he says, suggesting that occasionally
encouraging team members to take a break can prevent exhaustion
and disengagement.

Andy can discern when someone might be struggling by investing
time and care into his relationships with his team. He believes that
addressing potential burnout proactively, rather than reactively,
helps create a sustainable and fulfilling worship ministry.

RECOGNIZING AND
PREVENTING BURNOUT



In closing, he encourages worship leaders to
remember the essence of worship as a sacred
practice that invites the congregation into God’s
presence through the blood of Christ. For Andy,
the measure of successful worship leadership is not
in applause or recognition but in the depth of
connection to God that each worship experience
provides.

Andy’s journey as a worship leader reflects a
holistic approach, where technical skill, spiritual
maturity, and a supportive team culture intersect.
His perspective is that worship is not just a
performance but an offering to God that involves
the heart as much as the hands. Andy aims to
create a worship culture that honors God and
supports his team by prioritizing personal
connections, aligning with church leadership, and
addressing burnout.

A HOLISTIC APPROACH TO
WORSHIP LEADERSHIP

24



MODULE 4: 
PERSONAL AND

SPIRITUAL HEALTH

25

I want to start with probably the most well-intended statements of
gratitude within most church traditions, “Thank you for leading (or
ushering) us into the presence of God.” If we investigatethe theology
of this statement, I believe we can start with healthier personal and
spiritual health as we move along. In Hebrews Chapter 10, verses 19
and 20, we read, “19 Therefore, brothers and sisters, since we have
the confidence to enter the Most Holy Place by the blood of Jesus, 20
by a new and living way opened for us through the curtain, that is, his
body.” Worship leaders do not lead people into God’s presence. Only
the precious blood of Christ can do that. So, take that burden off your
shoulders because you were never created to carry it. 

Moreover, sustaining a healthy personal and spiritual life is essential
for this role. Balancing personal worship, managing mental and
emotional health, and building resilience are all necessary for
longevity in ministry. This guide addresses the core aspects of
maintaining personal worship life, managing emotional and mental
health, and developing resilience, emphasizing the biblical values
foundational to Assemblies of God worship leaders.
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BALANCING PERSONAL

AND PUBLIC MINISTRY

Assemblies of God worship leaders are musicians, song leaders, and
ministers who cultivate a space in which others are less distracted and have
the potential to have a personal encounter with God. However, one must
cultivate a vibrant, personal relationship with God to lead effectively in
public. Jesus modeled this balance, often withdrawing to solitary places for
prayer (Mark 1:35), highlighting the importance of private communion
with God before engaging in public ministry. Worship leaders must set
aside regular, undistracted times for personal worship and reflection,
keeping their hearts anchored in God’s presence.



To stay grounded, worship
leaders must develop and
maintain spiritual
disciplines like prayer, Bible
study, and meditation. The
Assemblies of God strongly
emphasize Spirit-led living,
and daily devotion helps
maintain an open, sensitive
heart to the Holy Spirit’s
leading. Setting a routine
for Scripture reading,
journaling, and intercessory
prayer can cultivate a
personal worship life that
enriches public ministry.
Leaders should also
prioritize Sabbath rest,
following the biblical
principle of rest as an act of
faith and reliance on God’s
provision (Exodus 20:8-11).

15

SPIRITUAL DISCIPLINES
FOR WORSHIP
LEADERS



Burnout is a common risk for
those in ministry, especially
worship leaders, who are often
required to be emotionally and
spiritually “on” in every service.
Burnout can lead to a dry,
detached worship experience and
eventually to losing passion for
ministry. One way to guard
against burnout is to keep
boundaries around personal time,
allowing space for rest and
renewal. 

Leaders must learn to say “no”
when necessary, trusting that
God’s strength is made perfect in
our limitations (2 Corinthians
12:9). Practicing these boundaries,
alongside regular prayer and self-
care, can prevent the weariness
that leads to burnout.

28

AVOIDING
SPRITUAL
BURNOUT
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COPING WITH PERFORMANCE
PRESSURE AND CRITICICISM

In ministry, worship leaders may face
pressure to perform well and criticism
that can affect their self-worth and
confidence. This is incredibly
challenging when the role feels public,
with high visibility and expectations.
There is a theology that emphasizes
each believer's identity as a beloved
child of God, independent of
performance (1 John 3:1). 

Worship leaders can draw strength
from this truth, remembering that their
worth is defined by God’s love, not
human approval. Practicing this
identity can ease the pressure of
perfectionism, allowing leaders to serve
with humility and authenticity.



Ministry was meant to be a
collaborative endeavor. Worship leaders
benefit immensely from mentorship and
peer support, where they can receive
guidance, accountability, and
encouragement. In Assemblies of God
communities, mentorship reflects the
biblical model of Paul and Timothy,
emphasizing mutual support, wisdom,
and growth. 

Regular meetings with a mentor or a
trusted group of worship leaders can
provide a safe space for sharing
struggles, seeking advice, and building
spiritual and emotional strength.
Support from others helps worship
leaders feel grounded and connected to
a more prominent spiritual family.

30

SEEKING
MENTORSHIP
AND SUPPORT
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BUILDING

RESILIENCE IN
MINISTRY

Resilience is essential for worship leaders who face the ups and downs of
ministry life. Assemblies of God theology teaches that resilience comes
from dependence on the Holy Spirit and a firm trust in God’s purposes
(Romans 8:28). Worship leaders can build resilience by developing a deep,
personal trust in God’s faithfulness, especially during difficult times.
Practicing gratitude, recalling past victories, and focusing on God’s
promises can help leaders remain steady, even in challenging seasons.
Resilience grows when leaders see setbacks as opportunities for growth
and rely on the Spirit for strength, wisdom, and peace.



For Assemblies of God worship
leaders, personal and spiritual health
is not optional; it’s the foundation for
a sustainable, joyful ministry.
Balancing personal worship with
public leadership, cultivating spiritual
disciplines, and guarding against
burnout keeps worship leaders
spiritually vibrant and connected to
God. Managing emotional and mental
health through resilience, mentorship,
and self-compassion allows worship
leaders to navigate ministry challenges
gracefully.

Worship leaders can thrive in their
calling by rooting their identity in
God’s love, seeking mentorship, and
relying on the Holy Spirit. Worship
becomes an overflow of their
relationship with God, inspiring the
congregation to enter God’s presence
in spirit and truth. With this
foundation, worship leaders can
continue to lead others with strength,
resilience, and joy, embodying the
heart of worship that flows from a
well-tended personal and spiritual life.

32

THRIVING IN
MINISTRY
THROUGH

PERSONAL AND SPIRITUAL HEALTH



MODULE 5
NAVIGATING CHURCH POLITICS AND

CULTURE
Navigating the complex dynamics of church politics and culture is
essential for effective worship leadership. Understanding church
governance, fostering cultural sensitivity, and unifying a diverse
congregation are vital aspects of this journey. Drawing on Assembly of
God theology and the experiences of seasoned pastors, worship leaders
can better serve their churches by understanding these core principles.

33



In the Assembly of God (AG) structure, church
governance typically includes a senior pastor, board
members, and sometimes, additional leadership teams.
Understanding this hierarchy is crucial for worship
leaders, as they are directly accountable to both the
senior pastor and, in some cases, the church board.
The senior pastor casts the vision and overall spiritual
direction for the church, while the board oversees
financial, administrative, and sometimes strategic
matters. Worship leaders operate within this
framework, translating the church’s mission into
worship experiences that align with the senior
leadership's vision.

UNDERSTANDING

CHURCH
GOVERNANCE

One of the most important skills in this context is learning to navigate
relationships with senior pastors and boards. This requires humility,
respect, and an openness to feedback. A worship leader may bring
creative ideas or a vision for the worship ministry, but these should be
communicated clearly and aligned with the church’s broader goals.
Open, regular conversations with the senior pastor help ensure that
the worship ministry stays on track with the church's mission, and any
proposed changes are best introduced as collaborative improvements
rather than isolated ideas.

34

A key aspect of effective governance is communicating vision and
change in a way that resonates with both leadership and the
congregation. Worship leaders can accomplish this by presenting
their ideas in terms of how they support the church's mission and
benefit the congregation. For example, if introducing a new
worship format, tie it back to the church's vision for deeper
spiritual engagement and highlight any positive experiences from
other settings or churches. Communicating vision with clarity
and humility fosters trust, making it easier to introduce changes
that enhance the worship experience.
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CULTURAL SENSITIVITY AND
ADAPTABILITY

Leading worship in a way that resonates across generational and
cultural boundaries is becoming increasingly important in today’s
churches. The AG community is composed of members from diverse
backgrounds, each with unique perspectives on worship and church
practices. Worship leaders must develop a sensitivity to these
differences, which can range from music style preferences to worship
posture and expression. A worship leader’s role includes honoring the
diverse cultures within the congregation while fostering an environment
that celebrates unity in Christ.

Generational differences can also play a significant role. Older members
might prefer traditional hymns and structured services, while younger
congregants may resonate more with contemporary worship styles. A
balanced approach that occasionally incorporates both elements can
help bridge these generational gaps. Additionally, periodically engaging
with members from different age groups to gather feedback on worship
style and content is a valuable tool for staying in touch with the
congregation's needs and preferences.

Worship leaders in multicultural settings face the unique challenge of
fostering an inclusive environment. This involves selecting worship
music that reflects various cultural expressions while remaining
theologically sound and aligning with the church’s values. Worship
leaders can enrich the worship experience by learning about the cultural
backgrounds of their congregants and introducing elements that
resonate with these diverse traditions. This might mean incorporating
songs in different languages or using musical instruments and rhythms
representative of different cultural heritages. Such gestures show
respect and appreciation for the congregation’s diversity and make
worship a more inclusive experience.



One of the fundamental principles of AG theology is the
unity of believers in Christ, despite differences in
background, race, or culture. As Paul reminds us in 1
Corinthians 12, the body of Christ is composed of many
different parts, each with a unique role but working
together as one. Worship leaders play a critical role in
modeling and promoting this unity within the church.
By selecting songs and creating worship experiences that
emphasize themes of love, reconciliation, and unity in
Christ, they help cultivate a sense of belonging among
all members.

Unity within diversity also requires an openness to
adapt. In a rapidly changing world, worship leaders
must be prepared to evolve alongside the needs and
makeup of their congregations. They can lead by
example, demonstrating adaptability while staying
rooted in the biblical principles that guide their
ministry. By embracing and celebrating the diversity
within the church, worship leaders help congregants see
one another as equal members of God’s family.

36

PROMOTING
UNITY

WITH DIVERSITY
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CONCLUSION: NAVIGATING
CHURCH POLITICS AND CULTURE

Navigating church politics and culture requires a careful balance of
governance knowledge, cultural sensitivity, and a commitment to unity. For
AG worship leaders, fostering these elements not only aligns with the
church’s theological foundation but also creates a welcoming and spiritually
enriching environment. By understanding their role within the church
hierarchy, respecting and celebrating diversity, and promoting a culture of
unity, worship leaders can guide their congregations into deeper, more
meaningful worship experiences that reflect the heart of the Assembly of God
community.



MODULE 6: 
PROFESSIONAL DEVELOPMENT AND

CONTINUING EDUCATION

38

For worship leaders, continuous professional development is
essential to keep up with the dynamic nature of worship ministry.
Rooted in Assembly of God theology, worship leadership
encompasses dedication to spiritual growth, musical expertise, and
community building. Investing in these areas through lifelong
learning, skill development, and leadership training equips worship
leaders to serve their congregations with excellence and relevance.
Here, we explore critical aspects of professional development and
continuing education for worship leaders.



A commitment to continuous learning helps worship leaders stay informed about current
worship trends, theological resources, and practical tools that enhance worship
experiences. Worship styles evolve, and new resources frequently emerge to support
these changes. By engaging in continuous learning, worship leaders can access the latest
tools and approaches, integrating them thoughtfully into their services to create a
worship experience that feels both contemporary and grounded in scriptural truth.

39

CONTINUOUS
LEARNING

Attending conferences and workshops is one way to remain on the cutting edge of
worship ministry. Annual conferences, such as those organized by the Assemblies of
God or other Christian organizations, offer an environment for worship leaders to
learn from seasoned pastors, theologians, and industry experts. Workshops within
these conferences often delve into topics like creative worship design, song selection,
sound technology, and theological teaching that directly benefit worship leaders’
ongoing ministry. These gatherings are also an opportunity to observe worship services
with different styles, gaining inspiration and insight to apply to one’s home church.

Networking with other worship leaders is another powerful way to expand one’s perspective
and gain fresh ideas. Many worship leaders face similar challenges in ministry, from selecting
diverse worship songs to managing a team of volunteers. Building a network of peers fosters a
collaborative spirit where leaders can share insights, troubleshoot common issues, and support
one another through prayer and practical advice. Online communities, social media groups,
and local meetups create a space for these connections to flourish. This network also provides
opportunities to stay informed about upcoming trends and resources, helping leaders remain
adaptable and equipped for the evolving landscape of worship ministry.
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SKILL
DEVELOPMENT

A worship leader’s role is deeply rooted in musical and technical skills and
leadership abilities that inspire and unify a team. Developing musical and
technical skills enables worship leaders to serve excellently, creating a worship
environment that invites congregants to engage deeply with God’s presence. This
can mean working on vocal and instrumental techniques, learning new
instruments, or gaining proficiency in music theory and arranging. Technical
skills, such as sound engineering, live streaming, and lighting, have become
increasingly important in today’s worship settings and are valuable assets for
worship leaders who want to create a seamless and immersive worship experience.

Exploring new worship styles and genres is another avenue for skill
development. Worship leaders serve congregations that are often
diverse in age, culture, and preferences, and introducing a range of
worship styles can help bridge these gaps. For instance, traditional
hymns may resonate deeply with older members, while contemporary
worship styles may appeal more to younger congregants.
Experimenting with gospel, folk, or other genres can add richness and
variety to worship services, making them more inclusive and engaging
for all attendees. By diversifying their musical repertoire, worship
leaders reflect the unity and diversity of the body of Christ.

Enhancing leadership and communication skills is crucial for any worship leader
who manages a team of volunteers and staff members. Leading a worship team
requires clear communication, humility, and a servant-hearted approach that
reflects Christ’s example. Leadership development can include reading books on
Christian leadership, participating in church leadership training, and practicing
effective team management strategies. Communication skills are essential for
conveying vision, giving constructive feedback, and fostering a collaborative
environment. Worship leaders who invest in their leadership abilities build
stronger teams and cultivate an atmosphere where each team member feels valued
and engaged.
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Worship leaders who prioritize professional
development and continuous learning set an example
of commitment and humility. In the Assembly of
God tradition, worship is seen as a calling and a form
of service to God and the congregation. A worship
leader’s dedication to growth—in musical skill,
theological understanding, and team leadership—is a
testament to the importance of worship in the
church's life. Lifelong growth in worship ministry
enriches the worship leader. It inspires and uplifts
the congregation, inviting them into a more profound
experience of worship rooted in reverence, unity, and
the pursuit of excellence.

EMBRACING
LIFE LONG GROWTH 

IN WORSHIP MINISTRY

By consistently seeking new knowledge and
refining their skills, worship leaders can create
worship experiences that are spiritually
engaging, theologically sound, and responsive
to the needs of their communities. Whether
through attending conferences, practicing new
music styles, or building meaningful
relationships within the worship community,
the professional development journey equips
worship leaders to serve faithfully and
skillfully, guiding their congregations into
heartfelt worship of God.



CONCLUSION
VISION, ENCOURAGEMENT, AND

MENTORSHIP IN MINISTRY
BY: WINSTON SOLLAY
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In worship ministry, each leader's journey is unique, marked by
personal experiences, moments of inspiration, and sometimes doubt.
Winston Sale, a worship pastor at Life Community Church in Grand
Junction, Colorado, candidly looks at his journey into ministry, his
approach to leadership, and the importance of fostering community
and mentorship. From starting as an 11-year-old in a youth band to
serving as a seasoned worship pastor, Winston’s story reflects the
depth of commitment and adaptability required in ministry.



Winston’s journey into ministry began at age
11, growing up in Louisiana. Initially part of a
Baptist church, his family moved to a
Vineyard church, where he began leading
worship in the youth group. The shift in
church styles was initially jarring, but it
ultimately expanded his understanding of
worship. "I just decided I hated it because it
wasn't what I was used to," Winston recalls,
laughing about his early resistance. However,
his interest in music and the sense of
belonging within the youth group gradually
drew him into the world of worship. By age 17,
he was offered a youth pastor position at the
same church, and his ministry career officially
began.

Since then, Winston’s journey has taken him
through multiple ministry roles in Louisiana
and Colorado, including planting churches and
building worship teams from the ground up.
Now settled in Grand Junction, he continues
to lead worship, drawing from years of
experience and a diverse background in
church environments.
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BEGINNING
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44

UNDERSTANDING

CALLING AND
PASSION

Over the years, Winston has developed a nuanced view of calling. He
emphasizes that a call to ministry isn’t always a single, clear direction but
often an ongoing dialogue with God. “I think there’s a huge pressure to
figure out what exactly God is calling you to," he says, reflecting on the
uncertainty he faced as a young worship leader. Rather than seeking a
single, definitive answer, Winston sees calling as a day-by-day journey
shaped by obedience and willingness to serve where God leads. This
perspective helps him navigate the ebbs and flows of passion in ministry,
reminding him to remain open to God’s leading each day.

Winston also acknowledges that passion for worship can wane over time,
and there have been seasons where he questioned his path. During these
moments, he found it helpful to refocus on his original love for worship
and trust that God uses both strengths and weaknesses in ministry.



Winston advises other worship
leaders to seek mentorship and
form friendships with potential
mentors, emphasizing that the
relationship should go beyond skill-
building. He encourages worship
leaders to look for character in
their mentors, understanding that
the person behind the skill has a
profound influence on how they
lead.

Mentorship has been an important, though occasionally
elusive, part of Winston’s journey. While he sought
guidance from seasoned worship leaders, including
reaching out to well-known figures like Cory Asbury,
much of his growth has come from personal experiences
and life mentors rather than technical ones. This self-
guided path has given him a unique approach to ministry,
although he now values the role of mentorship more than
ever. "I think it’s good to learn from anyone and
everyone," he says, noting that even leaders who don’t
possess technical skills can impart valuable wisdom.

MENTORING AND LEARNING
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CULTIVATING A HEALTHY
WORSHIP TEAM 

For Winston, cultivating a healthy worship team is as important as musical skill. He
believes in honoring team members as people first and volunteers second, allowing them
space for personal responsibilities. This philosophy has helped him build deep, resilient
worship teams, even to the point where cancellations due to personal reasons are met with
grace rather than frustration. "It's a win for me when you cancel on me because I get to
remind you that you’re a father or husband first," he says, highlighting the importance of
supporting volunteers’ personal lives.

Winston’s approach extends to team growth as well. Rather than relying heavily on
tracks or hiring only paid musicians, he focuses on finding and nurturing talent within
the church. He believes this fosters a sense of belonging and commitment that goes
beyond a typical performance-driven environment.



When it comes to vision, Winston
believes that it must align with the
broader mission of the church. This
alignment helps prevent competition
between the worship team’s goals and
the church’s overall objectives. Until a
clear top-down vision is established,
Winston emphasizes fostering team
health and building a sustainable
environment for volunteers.

Planning is another essential component.
He schedules worship sets well in
advance, often months out, allowing
team members time to prepare and
balance ministry with personal life. This
approach is especially important for
volunteers with busy schedules, as it
respects their commitment without
overwhelming them.
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VISION AND
PLANNING



CONCLUSION
FINAL THOUGHT

Winston’s journey as a worship leader reflects a balance between flexibility
and commitment, vision and adaptability. His story encourages worship
leaders to stay open to God’s guidance, value the people they serve, and
continuously seek personal and spiritual growth. Through his approach to
calling, mentorship, and team building, Winston exemplifies a model of
worship leadership that is both compassionate and intentional, inviting
others into a deeper, more authentic experience of worship.
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PRACTICAL
TOOLS

  
- Planning Center
- Music Stand
- Multitracks.com 
- Playback app from Multitracks 
- Pro Presenter 7 
- SundaySounds.com
- WorshipTeam.com 
- Transposer.com
- WorshipTools.com
 
I’m sure there are more, but these seem to be the
best in the industry as of today. 
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WORSHIP GUIDE RMMN RESOURCE WRITERS

  
Andy has spent over 25 years in Christian music as a solo artist and member
of the Dove Award-winning group 4Him, with over 5 million records sold and
25 #1 singles. A multiple Grammy™ and Dove Award™ nominee and winner, he
has led worship at Church On The Move in Tulsa since 2005, helping shape its
creative and influential impact.

Michael is a missionary dedicated to reaching victims of human trafficking,
bringing hope to the darkest places. As a worship leader in this movement, he
believes worship is the first line of defense—just as in 2 Chronicles 20, where
praise led the battle. With a heart for freedom and a passion for God’s
presence, Michael fights for restoration through worship and relentless love.

  
Andy Chrisman

  
Michael Cleveland
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Winston Sollay is a worship pastor with over 20 years of experience,
dedicated to fostering real worship beyond the stage. He prioritizes the
health of his volunteers over perfect performance, leading a rotating team of
70+ members to ensure every note is backed by a healthy soul.

Lyle is a pastoral counselor and worship leader with a heart for guiding
others on their journey with Jesus. Passionate about helping people take their
next step—wherever they are—he offers wisdom, encouragement, and a deep
love for worship.

  
 Winston Sollay

  
Lyle Barnard
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